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[bookmark: _Toc523878297][bookmark: _Toc436203377][bookmark: _Toc452813577][bookmark: _Toc19604612]
Introduction
[bookmark: _Toc19604613]Systems Request Summary
[The introduction contains a brief description of the problem that you are solving, its importance, the proposed system, the name of the company or client for whom the work will be done, and the name of the person or group who initiated the investigation.]
[bookmark: _Toc19604614][bookmark: _Toc504752823]Working Environment
[Briefly describe where the system will be used.]
[bookmark: _Toc19604615]Benefits
[bookmark: _Hlk19604079][Briefly describe the main benefit of the proposed system then list the detailed benefits.]
[bookmark: _Toc19604616]User Descriptions
[Identify and describe the types of users that will use the proposed system.]
[bookmark: _Toc19604617]Business Case
[Make sure to go through the why, what, how, and who that are necessary to decide if the project is worthwhile. Please use the SWOT Analysis applied on the system. You can also use a Fishbone diagram to explain the main problem you are trying to solve.]

[bookmark: _Toc19604618]principal activities and milestones
[bookmark: _Toc104255527][bookmark: _Toc104255624][bookmark: _Toc104255529][bookmark: _Toc104255626][bookmark: _Toc104255531][bookmark: _Toc104255628][bookmark: _Toc19604619][bookmark: _Toc105907884][bookmark: _Toc106079194][bookmark: _Toc106079519][bookmark: _Toc106079788][bookmark: _Toc107027563][bookmark: _Toc107027773]Work Breakdown Structure
[Insert the project’s work breakdown structure.]
[bookmark: _Toc19604620]Project Schedule
[Identify and document the relationships among the project activities/tasks. You need to estimate the duration of each task. You also need to estimate the type and quantity of materials, human resources, equipment, or supplies required to perform each activity. The Gantt chart will be used to describe the schedule for external readers while the PERT chart (with the critical path analysis) will be used by the team.]
[bookmark: _Toc19604621]Visibility plan
[How will you keep in contact with the client and report progress?  How will you communicate among your team?]

[bookmark: _Toc19604622]Project Features
 [This project scope should be defined as clearly as possible. As systems analysts, you should limit the focus to the problem at hand and avoid unnecessary additions]
The features of the <Project Name> are as follows:
· [Insert Objective 1]
· [Insert Objective 2]
· [bookmark: _Hlk493633596][Add additional bullets as necessary]

[bookmark: _Toc104255539][bookmark: _Toc104255636][bookmark: _Toc105907888][bookmark: _Toc106079199][bookmark: _Toc106079524][bookmark: _Toc106079793][bookmark: _Toc107027572][bookmark: _Toc107027782][bookmark: _Toc19604623]Assumptions, Constraints And Risks
[bookmark: _Toc105907889][bookmark: _Toc106079200][bookmark: _Toc106079525][bookmark: _Toc106079794][bookmark: _Toc107027573][bookmark: _Toc107027783][bookmark: _Toc19604624]Assumptions
1) [Insert description of the first assumption.]
2) [Insert description of the second assumption.]
3) [Add additional items as necessary]
[bookmark: _Toc105907890][bookmark: _Toc106079201][bookmark: _Toc106079526][bookmark: _Toc106079795][bookmark: _Toc107027574][bookmark: _Toc107027784][bookmark: _Toc19604625]Constraints
1) [Insert description of the first constraint.]
2) [Insert description of the second constraint.]
3) [Add additional items as necessary]
[bookmark: _Toc19604626]Risks
[bookmark: _Toc104255552][bookmark: _Toc104255649][bookmark: _Toc105907892][bookmark: _Toc106079203][bookmark: _Toc106079528][bookmark: _Toc106079797][bookmark: _Toc107027575][bookmark: _Toc107027785][You can describe the impact of the risk and its probability.]
1) [Insert description of the first risk.]
2) [Insert description of the second risk.]
3) [Add additional items as necessary]

[bookmark: _Toc19604627]Feasibility Study
[Please describe the operational, economic, technical and schedule feasibility.]

[bookmark: _Toc19604628]Project Roles and Responsibilities
[bookmark: _Toc19604629][bookmark: _Toc105907893][bookmark: _Toc106079204][bookmark: _Toc106079529][bookmark: _Toc106079798][bookmark: _Toc107027576][bookmark: _Toc107027786]Roles 
[This section lists the people who will participate in the project, and describes each person’s role. Please keep in mind that I will be acting as your client. Add rows to the table as necessary.]
	Name
	Project Role
	Project Responsibilities

	<Name>
<Org>
	
	

	<Name>
<Org>
	
	


[bookmark: _Toc100638971][bookmark: _Toc100639889][bookmark: _Toc100640029][bookmark: _Toc100640113][bookmark: _Toc95023611][bookmark: _Toc95033007][bookmark: _Toc95033138][bookmark: _Toc94000113][bookmark: _Toc94000451][bookmark: _Toc94000536][bookmark: _Toc94000784][bookmark: _Toc94000896][bookmark: _Toc94000116][bookmark: _Toc94000454][bookmark: _Toc94000539][bookmark: _Toc94000787][bookmark: _Toc94000899][bookmark: _Toc94002206][bookmark: _Toc94002296][bookmark: _Toc94002417][bookmark: _Toc94065455][bookmark: _Toc94683331][bookmark: _Toc95023613][bookmark: _Toc95033009][bookmark: _Toc95033140][bookmark: _Toc95023621][bookmark: _Toc95033014][bookmark: _Toc95033145][bookmark: _Toc95023622][bookmark: _Toc95033015][bookmark: _Toc95033146][bookmark: _Toc94683343][bookmark: _Toc94683346][bookmark: _Toc94683347][bookmark: _Toc94683348][bookmark: _Toc94683349][bookmark: _Toc94683356][bookmark: _Toc94683360][bookmark: _Toc94683362][bookmark: _Toc94683363][bookmark: _Toc94683370][bookmark: _Toc94002308][bookmark: _Toc94002429][bookmark: _Toc94065467][bookmark: _Toc95023631][bookmark: _Toc95033024][bookmark: _Toc95033155][bookmark: _Toc95023638][bookmark: _Toc95033031][bookmark: _Toc95033162][bookmark: _Toc95023644][bookmark: _Toc95033037][bookmark: _Toc95033168][bookmark: _Toc95023677][bookmark: _Toc95033070][bookmark: _Toc95033201]
[bookmark: _Toc19604630][bookmark: _Toc106079533]Responsibilities 
[Please indicate the responsibilities and tasks done by each team member.]
[bookmark: _Toc19604631]Peer Evaluation
[Each team member evaluates the rest of the team members.]

[bookmark: _Toc107027580][bookmark: _Toc107027790][bookmark: _Toc19604632]
APPENDIX A: REFERENCES
[Insert the name, description, and physical location of any documents referenced in this document.  Add rows to the table as necessary.] 
The following table summarizes the documents referenced in this document.
	Document Name and Version
	Description
	Location

	<Document Name >
	[Provide description of the document]
	<URL or Network path where document is located>



[bookmark: _Toc106079534][bookmark: _Toc107027581][bookmark: _Toc107027791][bookmark: _Toc19604633]
APPENDIX B: KEY TERMS
[Insert terms and definitions used in this document. Add rows to the table as necessary.]

The following table provides definitions for terms relevant to this document.
	Term
	Definition

	[Insert Term]
	[Provide definition of the term used in this document.]

	[Insert Term]
	[Provide definition of the term used in this document.]

	[Insert Term]
	[Provide definition of the term used in this document.]
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